TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III)
Format- Equity Action Plan (Dec 2020 to March 2021)

Name of Institute: UNIVERSITY COLLEGE OF ENGINEERING, OSMANIA UNIVERSITY, HYDERABAD
Name of EAP Coordinator: Dr.T.Nagaveni

Email Id of EAP coordinator: tnagaveni@gmail.com
Mobile No. of EAP Coordinator: 9966993360

Sl. No. Activity sub-activity/Action Coordinator| Executing Date& |Freque| Whether Indicator to | Estimated
agency duration | ncy | continuing measure Expenditur
from last outcome
action plan (should be
or new guantifiable)
activity
| Diagnostic test|Recognizing students who Induction All 01-12-2020| yearly yes Student -
have secured less marks in Program Departments | to 03-12- | once transition rate
Induction program test,to | Coordinators/ 2020 (one (%) from first
identify academically weak EAP week year to second
students specific to Coordinator/ tentative) year of UG
students of SC, 8T, rural Respective Programmes
backgrounds, poor Department clearing all
families, first generation | Coordinators subjects of | year
college goers, first in first attempt
generation of English
speakers.
2 Appointment [Appointing Faculty Department All Throughoutj Weekly No [mprovement in -
of Mentors |Advisors (FA) for students.| Mentors Departments | the year | once students

FA to give academic as performance/

well as personal advice

better marks




Compensatory
Classes for
lateral entry
students

Conduction of
Compensatory classes for
BE III semester lateral
entry students who
admitted in second year
semester directly. through
online mode.

All
Departments

26-10-20
to
21-11-20

once

No

to increase the

student transition

rate of lateral
entry students

1,50,000.0(

Hemedial
classes for
academically
weak students

Conduction of Remedial
classes during evening
hours and holidays through
online mode.

It is proposed to further
strengthen this initiative by
arranging classes for
academically weak
students on a regular basis
and provide suitable
honorarium for those
handling the classes.

EAP
Coordinator

All
Departments

02-11-20
0
28-11-20

Yearly
twice

yes

to increase the
first year student
transition rate

80,000.00

n

Employability
skills

For improving language
and communication skills
for better employment of
pre final year students

TEQIP

TEQIP

January
and
February
2021

once

yes

[mproves
employability

5,75,000.0t




Bridge classes |Conduction of bridge Respective All Depts. 01-02-21 | once yes to increase the | 1,50,000.00
for lateral [classes during evening department to student transition|
entry students [hours and holidays for coordinators 20-03-21 rate
(who joins |lateral entry students who
directly into IIIjjoins directly into III
semester) |semester.
Entrepreneurs|To improve interest of Director, EDC/ 17-12-20 | once yes To enhance 30,000.00
hip workshop |students doing something |[EDC,UCE,OUl Telangana to Employability
for pre final |on their own as an Academy for | 19-12-19 and making them|
and final year |entrepreneur Skill and (3 days) self dependent
g .students of To impart knowledgs of Knowledge(T
isadvantages . : ASK
backgraunds various sources of funding
agencies
Training in | Training Needs Analysis 22-01-21 to| Yearly No Improvement in| 20,000.00
pedagogy |(TNA) to be carried out by 23-01-21 | once Faculty
external expert for all the (2 days) performance
faculty to understand the
skills required to teach
weak
students
Total(in Rs) 10,05,000
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